
Delta Township District Library Board 

January 7, 2008 4:15 p.m. 

Delta Township District Library 

A tour of the new building will occur at 3:15 PM for those that can 

participate.  We will meet near the front entrance of the building. 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for December 3, 2007 

 

4. Treasurer’s Report 

a) Payment of Bills 

b) Monthly review 

 

5. Public appearances 

 

6. New Building Update 

 

7. Determination of Hours of Operation at new Building 

 

8. Meeting Schedule for February and March 

 

9. District Librarian Report 

a) MelCat update (statistics of use) 

b) Request for 2008 Budget adjustment (full time vs. part 

time Administrative Assistant) 

10. Board Member Comments. 

 

11. Adjourn 

______________         _____________________________________ _ 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 



 

 



Delta Township District Library 

Board Meeting Minutes 

January 7, 2008 
Next meeting: February 4, 2008, 4:15 p.m. Delta Township Library 

 

I.  Call to order at 4:15 p.m. 

 

II. Roll Call: 

Trustees Present: Michael Moore, Judy Mulvaney, Richard Milliman, Marie Papciak, Susan 

Steiner Bolhouse and Colleen Weinfeld. 

Trustees Absent: None 

Guests Present:  Cherry Hamrick, Library Director; Mary Rzepczynski, Public Service Librarian;  

Pat Ewing, Erica Gupton, Becky LeBoeuf and Sara Wedell, library staff members; Karen Rude 

and Jane Scandary, Friends of the Delta Township District Library;  

 

III. Adoption of Minutes:  from meeting of December 3, 2007.  Susan Steiner Bolhouse moved 

to approve the minutes of December 3, 2007, supported by Richard Milliman.  The motion to 

approve the minutes was voted on and carried. 

 

IV. Treasurer’s Report:   Approval of Bills:  Richard Milliman presented invoices for payment 

for the periods of November 21 through December 12, 2007 totaling $12,227.92, and for 

December 12 through December 31, 2207 totaling $12,526.74.  The multiple listings for Baker & 

Taylor were again brought up and Director Hamrick stated that she finally got Ingram down to 

one invoice and was still working on Baker & Taylor.  The author session program with Grand 

Ledge Schools was discussed and Becky LeBoeuf explained that they have been doing it for 

three years.  It was noted that many of the Delta Township residents are in the Grand Ledge 

School District.  Grand Ledge School pays part and Delta Library pays part and Director 

Hamrick said she will get more information on the involvement of other libraries and the school 

district. Susan Steiner Bolhouse mentioned that the Waverly Education Foundation makes grant 

requests depending on whether it is an annual request.  A question was raised why there are two 

telephone bills and Director Hamrick responded that one is for the phone system in the building 

and the other is for Verizon.  Petty cash was also discussed. Regarding the invoice items under 

the Capital Campaign Fund, Director Hamrick stated that the amount for engraved bricks is for 

those who have already bought and paid for bricks.  She added that there are three sizes of bricks 

and a $500 brick costs $99 to get it engraved.  Richard Milliman moved to approve the invoices 

for November 21 through December 12, 2007 and December 12 through December 31, 2007 for 

payment, supported by Judy Mulvaney.  The motion to approve the invoices for payment was 

voted on and carried.  

 

Budget Review:  Richard Milliman noted that the budget looks good, adding that the figures in 

red are positive revenues.  He mentioned the amount of $11,043 coming from the Friends.  

Chairman Moore noted that the Library received State grant money for the next year and that the 

State’s fiscal year starts in October.  With regard to the interest amount, he said that Jeff 

Anderson explained that it varies from month to month.  The Gates grant of $8,900 was noted 

and that tax revenue is running about what was anticipated.  Under Expenditures Mr. Milliman 

noted that the figures in red are over-spending.  Wages, longevity and holiday pay was discussed 
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and also audit, accounting and consulting fees.  It was mentioned that the Board had discussed 

looking into another auditing firm and Chairman Moore said he discussed it with Jeff Anderson 

who thinks we should consider changing sometime in the future, but not this year.  Mr. Milliman 

added that he does not think we should switch auditors until we get more comfortable with our 

accounting changes.   Memberships & Dues was questioned and Director Hamrick replied that 

she will be paying those shortly and that the Cooperative dues are paid twice a year.  The amount 

for operating supplies that was raised from $7,000 to $11,000 was questioned and Director 

Hamrick responded that it was for DVD and CD security cases for the new building.  She added 

that they will have to buy some more but not in those quantities. 

 

V. Introductions:  The new IT person, Erica Gupton was introduced by Director Hamrick, who 

stated that Erica interned for about a year at the Township and did work for the Library while she 

was interning.  Erica said she has a degree from Michigan State in geographic information 

systems and did computer networking for a company in Virginia.  She is originally from Oxford, 

Michigan.  Director Hamrick also stated that Pat Ewing starting working full-time on Monday as 

the MeLCat coordinator.  Pat said she is originally from Battle Creek, got a degree in 

horticulture, was a Navy wife, and worked at a library in Massachusetts where she got interested 

in libraries.  She has worked at the Delta District Library ten years and got her library degree at 

Wayne State this year.  

 

VI. Public Appearances:  Karen Rude reported that the Bookstore made $1,238 the past month 

compared to $1,144 the previous year.  They were closed for two weeks in December and made 

$520 in the first three days after reopening.  Due to advertising that diet and exercise books were 

on sale, they had people come in who had never been to the Bookstore before.  Karen added that 

they will have specials for Black History Month in February.  She also mentioned the annual 

luncheon for the following day and that the speaker will talk on “Anatomy of a Murder”.    

  

VII. New Building Update:  Chairman Moore distributed copies of “New Library Building 

Aims for Green” along with a list of the actions taken in the design and construction of the 

library to qualify for certification under the Leadership in Energy and Environmental Design 

(LEED) program of the Green Building Council.  Chairman Moore stated that architect Dave 

Clark is LEED certified and the Construction Manager is a member of the Green Building 

Council. He then went through the list citing what is being done under landscaping, structural, 

architectural, interiors, mechanical, plumbing and electrical, mentioning such items as rain 

gardens, the under floor air system, preferred parking for low-emitting and fuel-efficient 

vehicles, bicycle parking and recycling stations.  Recycling was discussed and Director Hamrick 

stated that the custodians now take library recycling to the Township.  She also added that they 

will be using recycled glass tiles in the restrooms.  Chairman Moore stated that insurance costs 

should be lower because of these actions and operational costs will be lower because we will be 

using less energy.  He added that construction is better than on-schedule and they are still 

looking at May 9 as the completion date.   
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VIII. Hours of Operation for New Building:  Director Hamrick presented a recommendation, 

based on staffing, to change the hours of operation in the new building to 10:00 to 8:00 on 

Monday through Friday and 10:00 to 4:00 on Saturday.  Currently the Library is open from 

10:00 to 9:00 Monday through Thursday, 10:00 to 6:00 on Friday and 10:00 to 5:00 on Saturday.  

She stated that this would be a reduction of three hours and they will not look at being open on 

Sundays from 12:00 to 4:00 until 2009.  Director Hamrick added that attendance falls off at 8:00 

p.m. Monday through Thursday but the Library is busy on Fridays until closing.  She also stated 

that in the new building there will be one person handling a very large section and staffing and 

staff safety are a concern.  Susan Steiner Bolhouse moved to accept the hours of operation as 

presented by Director Hamrick, supported by Judy Mulvaney.  The motion to adopt the hours of 

operation for the new building was voted on and carried.  Susan Steiner Bolhouse suggested that, 

if possible, we do not add Sunday hours until we have been in the new library for a year.    

 

IX. District Librarian Report:  MeLCat:  Director Hamrick reported that though the Library 

has not publicized MeLCat at all it continues to increase regularly.  She distributed copies of a 

comparison between 2006 and 2007.  In response to a question, Director Hamrick stated that 

they do not make new books available through MeLCat.  Chairman Moore noted that the Board 

would like to have periodic reports on how we are doing. 

 

Request for 2008 Budget Adjustment:  Director Hamrick stated that she would like the Board to 

consider changing the Administrative Assistant position, part-time as approved in the 2008 

budget, from part-time to full-time.  She added that it is one of the lower paying jobs.  In 

response to questions on the duties that position would have Director Hamrick stated that the 

person would act as secretary, answering the telephone, handle magazine subscriptions, prepare 

the Board packets and schedule the rooms, among other duties.  She noted that Pat Ewing had 

been doing some of that work but is now doing MeLCat full time.  Discussion followed.  Some 

of the concerns were that if a full-time person was hired budget concerns may require that the 

person be laid off at a later time.  It was mentioned that it is probable that a full-time may be 

needed in the future but that one of the part-time employees could be assigned to help for the 

first year in order to live within the budget.  It was also mentioned that when the 2009 budget is 

prepared the Board will have more of a sense of what is needed after having been in the new 

building for awhile. 

 

Director Hamrick reported that Robin Rushbrook, a student doing her practicum, will start at the 

Library tomorrow, three days a week.  Director Hamrick will attend a Cooperative meeting this 

week to discuss the future of cooperatives.  She also mentioned the picture in Community News 

of the Rotary presenting a check to the Library, and that she attended the monthly meeting of the  

Delta Government Relations Committee. 

 

Director Hamrick said she has been meeting with some moving companies and getting estimates.  

There are companies located in Detroit that specialize in library moving.  She will be meeting 

with the Lions Club Friday afternoon with regard to the Adaptive Technology discussed at last 

month’s meeting and she and Becky LeBoeuf will be meeting with the Kiwanis Club who are 

interested in donating $10,000 for children’s services. 
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Director Hamrick reported that there are bricks on display in the library and that many more have 

been sold as a result.  The bricks will be around the flag pole near the parking lot. 

 

X. Board Member Comments:   Judy Mulvaney asked Director Hamrick to keep a positive 

attitude with the Library staff regarding the new building.  The other Board members agreed. 

 

XI. Adjournment:  The meeting adjourned at 5:55 p.m. 

 

 

Minutes respectfully submitted by Joanne Grow and Marie Papciak  



Delta Township District Library Board 

February 4, 2008 4:15 p.m. 

Delta Township District Library 

A tour of the new building will occur at 3:15 PM for those that can 

participate.  We will meet near the front entrance of the building. 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for January 7, 2008 

 

4. Treasurer’s Report 

a) Payment of Bills b) Monthly Review 

 

5. Public appearances 

 

6. Review of Draft Library Goals for 2008 and Draft Directors 

Performance Factors for 2008 

 

7. Results of Furniture Bid and Moving Bid 

 

8. Philosophical discussion of Community Room policy options 

 

9. Discussion of McLean Room funds including glass doors, window 

treatments, furniture and mural. 

 

 

10. District Librarian Report 

11. Board Member Comments. 

12. Adjourn 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 
 



Delta Township District Library 

Board Meeting Minutes 

February 4, 2008 
Next meeting: March 3, 2008, 4:15 p.m. Delta Township Library 

 

I.  Call to order at 4:15 p.m. 

 

II. Roll Call: 

Trustees Present: Judy Mulvaney, Richard Milliman, Marie Papciak, Susan Steiner Bolhouse and 

Colleen Weinfeld. 

Trustees Absent: Michael Moore 

Guests Present:  Cherry Hamrick, Library Director; Mary Rzepczynski, Public Service Librarian;  

Stephanie Conarton, Becky LeBoeuf and Sara Wedell, library staff members; Karen Rude and 

Jane Scandary, Friends of the Delta Township District Library;  

 

III. Adoption of Minutes:  from meeting of January 7, 2008.  Susan Steiner Bolhouse moved to 

approve the minutes of January 7, 2008, supported by Colleen Weinfeld.  The motion to approve 

the minutes was voted on and carried. 

 

IV. Treasurer’s Report:   Approval of Bills:  The invoices for January 9 through January 23, 

2008, totaling $15,450.77, and for January 23 through February 6, 2008, totaling $33,529.86, 

were presented to the Board.  Susan Steiner Bolhouse noted several magazine subscription 

renewals and asked Director Hamrick if she is changing the address on all renewals.  Director 

Hamrick responded that she has not done so as we are still not firm on the moving date.  She 

added that the magazines will be forwarded.  Susan Steiner Bolhouse moved to approve the 

invoices for January 9 through January 23, 2008 and January 23 through February 6, 2008 for 

payment, supported by Marie Papciak.  The motion to approve the invoices for payment was 

voted on and carried.  

 

Budget Review:  Richard Milliman noted that the budget was for one month.  He mentioned that 

the income for the month was $7,871.11.  

 

V. Public Appearances:  Karen Rude reported that the Bookstore made $1,966 in January, 

which was a little less than last year, however the purchase of fifty nine memberships brought 

the total up to $2028.44 for the month.  She noted that the Bookstore is having special sales for 

Black History Month and that most of the books were donated by Betty Simonds.  Karen also 

mentioned that the volunteer luncheon speaker was asked to speak at two more events as a result 

of his appearance at our luncheon.    

  

VI. Review of Draft Library Goals for 2008:  Vice-Chairperson Judy Mulvaney read the list of 

proposed library goals for 2008.  Under No. 2, “Give consideration to the development of a 

revised strategic plan during the next biennium” it was agreed to change it to “within the next 

two years”.  It was also decided to add a seventh goal, “Increase programs for both adult and 

children’s services”.  Director Hamrick stated that the goals have to be included in the Library’s  

Year End Report, as requested by the Township.  Mary Rzepczynski will present a power point 

presentation to the Township Board on February 11 to go along with the report.  The question 
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was raised on whether the Board needs to approve the goals and Judy Mulvaney stated that she 

would check on it and the Board can vote on them next month if necessary. 

    
VII. Review of Draft Directors Performance Factors for 2008:  Vice-Chairperson Judy 

Mulvaney read the list of proposed performance factors for the Library Director for 2008.  Item 

No. 4 concerning the hiring, training, supervision and evaluation of employees was discussed.  

Director Hamrick requested that “permanent” be changed to “full-time” and she explained that 

she supervises Mary Rzepczynski and Mary supervises the rest of the staff.  She added that she 

meets with Mary on her goals and together they set the goals for the others.  It was also noted 

that the Board sets the standards for the Director.  Judy Mulvaney said she would also discuss 

this item with Chairman Moore.  Under item No. 6, concerning activities, “Women’s History 

Month” was added.  Richard Milliman asked that No. 7 be added as follows: “Prepare an 

adequate budget proposal for the ensuing year that provides adequate staffing and regular levels 

of service to the public while resolving and maintaining fiscal responsibility to the taxpayers.” 

 

VIII. Results of Furniture Bid and Moving Bid:  Director Hamrick reported that the furniture 

bid is $609,000 and that Chairman Moore and Richard Watkins were satisfied with that amount.  

The $12,000.00 for the display cases would not come out of the furniture funds.  Director 

Hamrick also reported that she interviewed three moving companies.  She received a bid of 

$12,500 from a moving company that specializes in moving libraries, a bid of $18,000 from 

Stevens, and Ken Burton of Allied said that he would do it for free.  Director Hamrick added that 

Allied is located on Creyts in Delta Township and that Mr. Burton is very community minded 

and she has seen him at some of the local events.  A naming opportunity for him was discussed.  

Director Hamrick also mentioned that it is not her responsibility to award the moving job and she 

will check  with Richard Watkins to see if it has been awarded.  She added that the move will 

take about four days and that carts will have to be rented.  She also said that she has a book on 

moving libraries.  Susan Steiner Bolhouse suggested the idea of having a potluck for the moving 

crew on the last day.  Karen Rude asked that the bookstore be included in the move.  

 

IX. Discussion of Community Room Policy Options:  A list of topics for meeting room 

policies was distributed to the Board members for discussion.  Director Hamrick suggested that 

the policies start out as conservatively as possible because it would be better to add things later 

than take some away.  She added that they do not yet have a custodian nor someone in charge of 

booking the rooms.  Judy Mulvaney stated that she has checked with some other libraries and 

found that most charge a fee, such as Charlotte Library which charges $10.00 an hour.  The 

Charlotte Library has also stopped allowing food because of the mess and suggests if you have 

carpet do not allow red or purple drinks.  Judy also stated that the Charlotte Library’s rooms can 

be used after-hours as they have a drop box to leave the key.  She added that she suggests we do 

not allow after-hours in the beginning and Director Hamrick agreed.  Whether to allow for -profit 

activities or just non-profit was discussed and Director Hamrick stated that she would rather they 

limit it to non-profit at first.  Susan Steiner Bolhouse suggested charging $25.00 per hour, with a 

two hour minimum, $25.00 for kitchen access, and a $25.00 cleaning deposit.  Director Hamrick 

stated that library activities should get first priority.  Other issues discussed were groups wanting 

to use a room monthly, how much notice is needed to receive a refund, and the responsibility for 

setting up chairs, tables, and AV equipment.  Hamrick stated that she would check on liability 
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insurance.  She also said that she has several copies of other policies and will work on a generic 

draft to bring before the Board, adding that we will need different policies for each room. 

 

X. Discussion of McLean Room Funds, Including Glass Doors, Window Treatments, 

Furniture and Mural:  Vice-Chairperson Judy Mulvaney stated that the stained glass doors for 

the McLean Room costs $10,000, the window treatments $15,000, and the mural $14,000.  She 

added that the furniture would have been purchased anyway.  Judy Mulvaney stated that she had 

concerns about the appearance and cost of the mural, adding that she felt the Board should have 

been told the cost earlier.  Marie Papciak mentioned that Nick donated paintings for the two 

McLean Galas, which brought in quite a lot of money for the room.  Judy read the list of women 

the Committee had agreed upon to be represented in the mural. Director Hamrick added that the 

list started with the McLean Committee of four, then it went to the large  

Gala committee group. There was discussion regarding the selection and it was noted that 

Chairman Moore felt the mural should contain only deceased famous women.  Director Hamrick 

stated that some of the people were suggested by Nick and that he felt that they did not all need 

to be real people.  Marie Papciak said that they planned on having a key as a handout on the wall 

to identify the women.  Some Board members felt that if the mural goes on the outside of the 

room the Board should have some say in approving it, and that if it was on the inside wall the 

McLean Committee could do what they wanted.  Director Hamrick stated that the McLean 

Committee has been planning the mural for a long time and that they considered it a contribution 

to the new library.  She added that they wanted it on the outside of the room to draw people to 

that area.  It was also noted that there would be much less wall space inside the room and that the 

mural is being paid for out of the McLean funds. A suggestion was made to select people by 

areas of achievement and Director Hamrick responded that areas of achievement, areas of ethnic 

origin and other areas were all given consideration in the choosing.  Another suggestion was to 

give recognition to those women not represented in the mural by some other means within the 

McLean room.  Director Hamrick stated that Nick will be coming to meet with the McLean 

Committee at 5:15 p.m. the following day and will have preliminary sketches.  Those Board 

members who wish to attend were invited to do so.   

  

XI. Librarian Report:  Director Hamrick reported that she advertised on the web site for the 

part-time administrative assistant.  They did not receive enough applications and therefore she 

will be putting the ad in the newspaper. 

 

Director Hamrick has sent in an application to have a table at the Greener Delta event in April.  

Cherry and Becky LeBoeuf spoke to the Kiwanis Club and they are interested in a naming 

opportunity.  Director Hamrick and Sara Wedell met with the Lions Club and they are interested 

in possibly funding an adaptive tech station in the new library. 

 

Director Hamrick asked the Board to approve opening the library at noon instead of 10:00 a.m. 

on Monday, February 25, as they will be reorganizing the non-fiction section.  She added that 

they want people to get used to it before they are in the new building and that they will work on 

Saturday after closing and on Sunday.  Part-time staff will be paid for that time and if they are 

done in time they will open at 10:00 a.m.  If necessary, a vote will be taken by email. 
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Director Hamrick also reported that circulation was 1,000 higher this past month than the 

previous year and MeLCat was at 182 last week. 

  

X. Board Member Comments:  There were none. 

 

XI. Adjournment:  The meeting adjourned at 6:05 p.m. 

 

 

Minutes respectfully submitted by Joanne Grow and Marie Papciak  



Delta Township District Library Board 

March 3, 2008 4:15 p.m. 

Delta Township District Library 

A tour of the new building will occur at 3:15 PM for those that can 

participate.  We will meet near the front entrance of the building. 

 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for February 4, 2008 

 

4. Treasurer’s Report 

a) Payment of Bills  

b) b) Monthly Review 

 

5. Public appearances 

 

6. District Librarian’s Report 

 

7. Building Update including anticipated completion date, possible 

Grand Opening date 

 

8. Continued discussion of policies for program room 

 

9. Board Member Comments. 

 

10. Adjourn 

 

 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 
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Delta Township District Library 

Board Meeting Minutes 

March 3, 2008 

Next meeting: April 7, 2008, 4:15 p.m. Delta Township Library 

  

I. Call to order at 4:15 p.m. 

 

II. Roll Call: 

Trustees Present: Judy Mulvaney, Richard Milliman, Marie Papciak, Susan Steiner 

Bolhouse and Colleen Weinfeld. 

Trustees Absent: Michael Moore 

Guests Present: Cherry Hamrick, Library Director; Mary Rzepczynski, Public Service 

Librarian; Stephanie Conarton, Becky LeBoeuf and Sara Wedell, library staff members; 

Karen Rude and Jane Scandary, Friends of the Delta Township District Library; Mark 

Chartrand and Anson Grimes. 

 

III. Agenda Additions:  Vice-Chairperson Judy Mulvaney announced that two items are 

being added to the agenda: 6(a) Evaluation of Director and 7(a) Board Room Name. 

 

IV. Adoption of Minutes:  from meeting of February 4, 2008.  Susan Steiner Bolhouse 

moved to approve the minutes of February 4, 2008, seconded by Colleen Weinfeld.  The 

motion to approve the minutes was voted on and carried. 

 

V. Treasurer’s Report: Approval of Bills: The invoices for February 20, 2008 through 

March 5, 2008 were presented to the Board for approval.  March 5, 2008 in the amount of 

$5,663.41 seconded by Susan Steiner Bolhouse.  The motion to approve the invoices for 

payment was voted on and carried. 

 

Budget Review:  Richard Milliman stated that the problem is the Board meets the first 

Monday of the month and the budget reports are not finalized until the middle of the 

month and are subject to change until then.  In discussing this problem with Chairman 

Moore he suggested the board might have to consider meeting later in the month.  Board 

members discussed this possibility and Mr. Milliman said he would like to bring this up 

at another meeting. 

 

VI. Public Appearances: Karen Rude stated the Bookstore made $1,902.70 this past 

month, which was $8.00 more than a year ago.  They also took in $99.00 in memberships 

and now have $13,816.00 on hand. 

 

Anson Grimes appeared before the Board and Vice-Chairperson Judy Mulvaney stated 

that Anson had his library and computer privileges taken away when Sandy Edwards was 

the Director.  He was told by letter from Director Edwards that he would have to come 

before the Library Board to have his privileges reinstated.  Vice-Chairperson Mulvaney 

presented an agreement which Anson signed. 
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Mr. Milliman questioned the Library’s policy on computer usage and Vice-Chairperson 

Mulvaney said we should look at the policy and bring it back at the next meeting to see if 

there is something we need to change.  Mr. Chartrand said he would like to see a copy. 

 

VII. District Librarian Report: Director Cherry Hamrick reported that Becky LeBoeuf 

applied for and received a grant of $2,099.13 from the Wilson H. Craig, Jr. Foundation.  

She added that Tasty Tales Story time is going on. 

 

Director Hamrick said that, as mentioned in an article in the Community News, a statue 

of Verlen Kruger was presented to the Library and is presently in her office.  It is the first 

item for the History Room and was donated anonymously.  Cherry added that they have 

had lots of good PR in the Lansing State Journal and the Community News about the Run 

for Reading Race which will be April 12, 2008.  Mr. Milliman asked if you can sign up 

online and Cherry replied that you cannot yet do so but can download the application 

from the library’s website.  She added that applications are starting to come in and Mr. 

Milliman asked if you can sign up on the day of the race.  Director Hamrick responded 

that you can but it costs more, registration is $12.00 before March 12, $15 by April 4, and 

$20 after April 4th. 

 

Director Hamrick stated that the Greener Delta Event will be April 19 and the Library 

will have a booth and they will talk about the new building.  She also said that there is a 

question regarding Woodlands Cooperative’s reports as they are trying to move away 

from printing so much paper.  Susan Steiner Bolhouse and Richard Milliman stated that 

they prefer hard copies and Colleen Weinfeld, Marie Papciak and Judy Mulvaney stated 

they could get it online.  Director Hamrick said she will check to see if the Cooperative 

will do it both ways. 

 

Director Hamrick reported that they are conducting job interviews and are in the process 

of hiring a processing clerk to help with the influx of materials and an administrative 

assistant.  They will also hire new circulation clerks, pages and library assistants.  She 

added that advertising is expensive and that the last one cost $500, however they have 

some wonderful candidates.  Cherry is also working with Waverly, Grand Ledge and 

Sexton High schools regarding a co-op page jobs.  Working at the library would be part 

of their school day and they would receive credit. 

 

Director Hamrick noted that CADL is working for their building millage this summer on 

the August ballot and she will follow this with interest.  She also mentioned the Library 

had a table at a recent Head Start program at Holy Cross which 100 people attended and 

Cherry attended the Government Relations Group.  Cherry said that the Delta Side Expo 

was the best one they have ever had.  Their booth had a good location so they had lots of 

opportunities to talk about the library.  She added that next year it will again be on the 

first Saturday in March.  

 

VIII. Evaluation of Director:  Vice-Chairperson Judy Mulvaney stated that the 

evaluation of the Director based on the performance factors will take place at the end of 

the year. 
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IX. Building Update: Director Hamrick reported that she and Mary Rzepczynski went to 

a meeting on Friday with the construction manager and the turn-over date is still expected 

to be May 9 and they expect the office furniture to be moved in by April 28.  Vice-

Chairperson Mulvaney suggested there be some event for donors.  The Board mentioned 

groups such as the Rotary, and Township and School Board members.  It was also noted 

that the Gala would be around that time also, early to mid-June.  Mr. Milliman asked if 

the staff will be working out of both buildings and Director Hamrick responded that they 

are working on the schedule and may have limited hours at the present location.  She 

added that the moving company said that the move would take two days.   

 

X. Board Room Name: The Board members discussed a name for the small board 

meeting room.  Director Hamrick said the Board has to decide what each room is named 

and several suggestions were made.  She added that the Friends are still working on what 

the Bookstore will be called and that the architects called the large community room the 

program room.  

 

XI. Policy for Program Room: Director Hamrick presented a list of a suggested policy 

ideas from other libraries.  Susan Steiner Bolhouse mentioned that liability insurance was 

brought up at the last meeting and Director Hamrick said that she did not specifically 

check into liability coverage but will do so.  Susan also noted that under the proposed 

policy for the history room the gift materials are limited to books, pictures and original 

papers and, since we have received a statue that needs to be changed.  Vice-Chairperson 

Mulvaney stated that she feels we should make a list of non-profit type groups, such as 

Boy Scouts, Girl Scouts, Rotary, Lions, Friends of the Library, the Waverly Education 

Foundation and the Historical Groupetc who might use the program room.  It was the 

consensus of the Board members that the program room be available only to non-profit 

groups at the beginning and to wait and see how it is being used and what the demand is.  

Also discussed was the possibility of meetings that extend beyond the Library’s hours.  

Director Hamrick will continue to work on the policy and Board members can email their 

ideas to her.  Susan Steiner Bolhouse suggested that the policy be consolidated into not 

more than two pages.  Mr. Chartrand asked if once the policy is drafted it will be made 

available to the public to make suggestions.  The response was that the Board will accept 

ideas but not go out to seek them.   

 

XII. Board Member Comments: Susan Steiner Bolhouse stated that, for purposes of the 

minutes, an email vote was conducted by Chairman Michael Moore and it should be 

reflected that the mural for the Lissa K. McLean Room was approved to be on the outside 

of the room.  Marie Papciak added that it would be of deceased women only.   

 

Marie Papciak also stated that she would like to discuss the Grand Ledge author visit.  

She asked that it be put on the agenda for next month. 

 

Vice-Chairperson Judy Mulvaney stated that she would like to see the brick samples 

moved from the bottom shelf as they not noticeable.  Director Hamrick replied that they 

have been trying to find a better, safe place and will keeping working on it. 
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XIII. Adjournment: The meeting adjourned at 5:10 p.m. 

 

Minutes respectfully submitted by Joanne Grow and Marie Papciak  

  

 

 

 



Delta Township District Library Board 

April 7, 2008 4:15 p.m. 

Delta Township District Library 

A tour of the new building will occur at 3:15 PM for those that can 

participate.  We will meet near the front entrance of the building. 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for January 7, 2008 

 

4. Treasurer’s Report 

a) Payment of Bills b) Monthly Review 

 

5. Public appearances 

 

6. Results of Benchmark Study of Positions – Linda Wells 

 

7. Director’s Report 

a) Introduction of new staff members 

b) Discussion of Draft Policy for Elmwood Room 

c) Closure of Library until 1 PM, April 12 (Run For Reading) 

d) Capital Campaign Fund use requests 

 

8. New Building issues:  Custodial options, estimated final construction 

costs, LEED certification level, draft Building move-in Timeline. 

 

9. Board Member Comments. 

 

10. Adjourn 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 
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Delta Township District Library 

Board Meeting Minutes 

April 7, 2008 
Next meeting: May 5, 2008, 4:15 p.m. Delta Township Library 

 

I. Call to Order at 4:15 p.m. 

 

II. Roll Call: 
Trustees Present: Michael Moore, Judy Mulvaney, Richard Milliman, Marie Papciak and 

Susan Steiner Bolhouse. 

Trustees Absent: Colleen Weinfeld. 

Guests Present: Cherry Hamrick, Library Director; Sara Wedell and Keri Litweller, 

library staff members. 

 

III. Agenda Additions:  Chairman Moore added “Internet Policy/Anson Grimes” as 7(a) 

to the agenda.  He then asked Marie Papciak if she wished to add “Grand Ledge author 

visit” per her request at the March meeting.  She responded that it did not need to be on 

the agenda as she had already discussed it with Becky LeBoeuf. 

 

IV. Adoption of Minutes: from meeting of March 3, 2008.  Susan Steiner Bolhouse 

moved to approve the minutes of March 3, 2008, seconded by Richard Milliman.  Mr. 

Milliman asked what the grant Becky LeBoeuf received was for and Director Hamrick 

responded that it was for children’s non-fiction.  The motion to approve the minutes was 

voted on and carried. 

 

V. Treasurer’s Report: Approval of Bills: Richard Milliman deferred to Judy Mulvaney 

for the report and she presented invoices for March 5 through March 19, 2008, in the 

amount of $18,375.48, and for March 19 through April 9, 2008, in the amount of 

$26,140.86, for payment.  Chairman Moore noted that we are still working on Baker & 

Taylor trying to get one monthly bill.  The items listed as CDW GOVERNMENT were 

questioned and Director Hamrick explained that those items are computer related.  She 

also explained that the amount for petty cash was for stamps for a mailing for the capital 

campaign and paint for the race.  The item listed as Mr. Anderson’s Company was 

questioned and Director Hamrick said she would check into it.  Another item brought up 

was the Jingle Bell Logo design.  Director Hamrick stated that this item should not have 

been under the Capital Campaign Fund and that it has already been corrected and taken 

from programming funds.  She went on to explain that this expenditure is for a race in 

December geared toward encouraging women to come to the library.  She added that they 

have a great committee working on it, including Jackie Blodgett, the Assistant 

Superintendant for Waverly, and while it is not a fundraiser the races do raise some 

funds.  Cherry also noted that she had to meet the deadline to get it on the race calendar.  

Discussion followed and one of the main concerns of the Trustees was being informed 

about such events before they are made public.  Other issues raised were having events 

for men, determining what events are considered internal and what are considered 

external.  Questions were also raised on how much staff time is involved and, with a new 

library opening, how much time can be devoted to this project by employees.  It was 
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suggested that perhaps this issue needs to be discussed again.  Judy Mulvaney moved to 

approval the invoices for March 5 through March 19, 2008 and for March 19 through 

April 9, 2008 for payment, seconded by Richard Milliman.  The motion to approve the 

invoices for payment was voted on and carried. 

 

Budget Review:  Chairman Moore stated that he had discussed the problem of not having 

everything reflected on the budget reports with Jeff Anderson and the possibility of 

meeting on the third Monday of the month instead of the first.  He mentioned that we 

received the City of Lansing tax payment on the GM plant.  Mr. Milliman noted that 

postage was high and Director Hamrick said the phone and email notification system is 

taking longer than anticipated.  Subscription costs were discussed and it was suggested 

that three-year renewals would save money.  Director Hamrick noted the budget problem 

in the cost in doing more than one year at a time subscriptions and it was suggested that it 

be looked into.  Another item questioned was the cost of the newsletter.  Alternatives 

were discussed and Director Hamrick was asked to make an assessment of it.   

 

Chairman Moore mentioned that we are only paying the interest on the rental payments to 

the township this year on the building and that next year $100,000 will be paid on the 

principle.  He added that Richard Watkins thinks they are doing very well on holding 

down building costs.  We expect to reach the Silver level under the LEED certification.    
 
VI. Public Appearances:  Director Hamrick introduced Keri Litwiller, the new part-time 

Administrative Assistant, saying that she is fast and efficient.  Keri said she lives around 

the corner from the East Lansing Library, is from St. Johns, and is a Sienna Heights 

University student. 

 

VII. Benchmark Study of Positions:  Chairman Moore presented a report on the 

Benchmark Study done by Linda Wells.  He began the discussion by stating that there 

will be six full-time employees, one half-time shared employee, and twenty six part-time 

employees as a full complement at the new library this year.  Chairman Moore noted that 

Mrs. Wells said this was an excellent hiring process which is nearly complete.  Mrs. 

Wells and staff are impressed with the quality, experience and diversity of the new 

employees.  He commended Director Hamrick for staying with the confines of the 

Board’s recommendations.   

 

Reference the Salary Study, Chairman Moore discussed the comparison of size, number 

of employees and days of operation with other libraries and also said the proposed 

salaries compare with other positions in the Township.  Chairman Moore suggested 

implementing the proposal on May 18, 2008.  Discussion followed and questions were 

raised on whether the Board should have a closed meeting.  Board members felt they 

should have time to look the proposal over and it was decided to have Linda Wells attend 

a meeting to explain the study. 

 

VIII. Director’s Report:  Discussion of Policy for Elmwood Room: Director Hamrick 

presented a draft of a proposed policy for use of the Elmwood Room, adding that she did 

not have a copy of the form noted on the bottom.  She also said that it could probably be 
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tightened up a little.  Discussion followed and some of the issues raised were having 

meetings open to the public and the responsibility being all on one person.  It was 

suggested that it be a Board member and/or the Director.  Chairman Moore asked the 

Board members to email any additional suggestions within seven days so that a policy 

can be available at the next meeting for adoption.  

 

Closure of Library during Run for Reading Race:  Director Hamrick reported that they 

have 225 applications for the race and that the main reason to close the building until 

1:00 p.m. that Saturday is because the parking lot is filled with race participants.  Susan 

Steiner Bolhouse moved to close the library on April 12, 2008 until 1:00 p.m., seconded 

by Judy Mulvaney.  The motion to close the Library until 1:00 p.m. April 12 was voted 

on and passed. 

 

Capital Campaign Fund Use Requests:  Judy Mulvaney read the list of applications for 

use of the Capital Campaign Funds, which included an electronic height adjustable table, 

play items for the children’s area, Nintendo, Wii, Playstation and XBOX video game 

systems, and a flat screen television for the teen area, a whiteboard mobile stand and 

laptops plus software.  Each item included the cost, the justification for the purchase, 

whether there were other options, and if they could be submitted at a later date.  It was 

mentioned that the items for the teens are for certain times and there will be someone in 

charge and headphones are needed for noise control so as not to disturb other patrons.  

Director Hamrick noted that the computers would be for classes.  Discussion followed 

and suggestions were made such as prioritizing items, having “where” items will be 

purchased and encouraging patrons to donate items.  Judy Mulvaney moved to approve 

the purchases, seconded by Susan Steiner Bolhouse.  The motion to approve the 

purchases was voted on and carried.  

 

Anson Grimes:  It was reported that Anson Grimes had appeared before the Board at the 

March meeting and signed an agreement to abide by the Library’s policy in order to be 

permitted back to use the computers.  Director Hamrick said that a patron reported that he 

was disobeying the rules again and he was asked to leave.  The Director indicated they 

will discuss the situation with Mr. Grimes should he return. 

   

Director Hamrick also distributed copies of the Director’s Report for March, adding that 

she will do a printed report from now on.  Some of the items she mentioned were that 

Sara Wedell is working with the Delta Historical group and that, since she had not been 

employed long enough to qualify for out-of-state conferences, she paid her own way to 

the Public Libraries Conference in Minneapolis.  Cherry also noted that Robin Rushbrook 

completed her internship and Cheryl Cushion retired.   

 

IX. New Building Issues:  Custodial Options:  Chairman Moore stated that he would 

meet with Dick Benkert and Richard Watkins sometime soon about custodial services.  

He recommended that we utilize the Township services through this calendar year. 

Chairman Moore added that Richard Watkins indicated that he is very pleased with the 

services of Weiland-Davco as Construction Manager. 
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Timeline for Moving:  Director Hamrick distributed copies of a draft proposal of the 

timeline for moving into the new building and started out by saying that the boxes and 

bins will arrive May 6 and they will start packing.  She had May 10th as the last open day 

of the library and added that Ken Burton is willing to do the move in two separate days, 

not consecutively.  Dave and Erica will disconnect the computer systems and set up the 

system in the new building.  The latter part of May and the first week of June will be 

taken up by unpacking, shelving and other organizing and training.  Monday, June 9, they 

will have the Library, Township and School Board tours and the Gala that evening.  

Tours by other group will take up the rest of the week with the grand opening scheduled 

for Saturday, June 14.  Cherry said she was open to suggestions. Board members 

questioned the length of the closure time and the concerns of the public having the library 

closed for a month.  It was the consensus of the Board that May 19, 2008 be established 

as the date for the library to close until the opening of the new building.  

 

X. Board Member Comments:  Susan Steiner Bolhouse mentioned that she had asked 

Director Hamrick to check on liability insurance at the March meeting.  She has received 

the information and would like Cherry to email it to the rest of the Board members. 

Director Hamrick said she would do so. 

 

Chairman Moore noted that the Michigan Library Association will be meeting in 

Kalamazoo in October and that there will be a presentation on the new Library led by 

Fishbeck, Thompson with Chairman Moore and Director Hamrick part of the 

presentation team. 

 

XI. Adjournment:  The meeting adjourned at 6:17 p.m. 

 

 

Minutes respectfully submitted by Joanne Grow and Marie Papciak. 

 

 

 



Delta Township District Library Board 

May 5, 2008 4:15 p.m. 

Delta Township District Library 

 

A tour of the new building will occur at 3:15 PM for those that can 

participate.  We will meet near the front entrance of the building.  This tour 

will be for Board and staff only (and interested family members). 

 

AGENDA  

1. Call to order –Introductions 

2. Agenda additions/changes 

3. Reading and approval of Minutes for April 7, 2008 

4. Treasurer’s Report 

a) Payment of Bills b) Monthly Review c) Capital 

Campaign report 

5. Public appearances 

6. Results of Benchmark Study of Positions – Linda Wells 

7. Director’s Report 

a)  Run for Reading final report 

c) Review of proposal to make all weekly movies free 

 

8.  Draft Policy for Elmwood Room-discussion and action 

 

9. New Building issues:  Estimated final construction costs, LEED 

certification level, draft Building move-in Timeline. 

 

10. Board Member Comments. 

 

9. Adjourn 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 
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Delta Township District Library 

Board Meeting Minutes 

May 5, 2008 
Next meeting: June 2, 2008, 4:15 p.m. Delta Township Library 

5130 Davenport 

 

I. Call to Order at 4:15 p.m. 

 

II. Roll Call: 
Trustees Present: Michael Moore, Richard Milliman, Marie Papciak, Susan Steiner 

Bolhouse, Colleen Weinfeld. 

Trustees Absent: Judy Mulvaney. 

Guests Present: Linda Wells, Delta Township Human Resources Director; Mary 

Rzepczynski, Public Services Librarian; Stephanie Conarton, Sara Wedell and Keri 

Litweller, library staff members; Karen Rude and Jane Scandary, Friends of the Delta 

Township District Library. 

 

III. Agenda Additions:  Chairman Moore added Review of Audit Report as Item (d) 

under Treasurer’s Report. 

 

IV. Adoption of Minutes: from meeting of April 7, 2008.  Trustee Steiner Bolhouse 

moved to approve the minutes of April 7, 2008, seconded by Trustee Papciak.  Trustee 

Milliman asked if Director Hamrick had checked into the question of what was bought 

from Mr. Anderson’s Company and Ms. Wedell responded that it was for puzzles and 

games.  It was also noted that Director Hamrick had sent an email to the Board members 

with this information.  Trustee Milliman also brought up the need for the Library Director 

to inform the Board of planned events before making them public.  Discussion followed 

and it was suggested that Board members could prepare a resolution clarifying this issue 

for future discussion if they wish.  The motion to approve the minutes was voted on and 

carried.   

 

V. Treasurer’s Report: Approval of Bills: Trustee Milliman presented invoices for 

April 9 through April 23, 2008, in the amount of $17,349.93, and for April 23 through 

May 7, 2008, in the amount of $9,565.70 for payment.  Chairman Moore questioned the 

credits for Planar and Viewsonic and Ms. Rzepczynski responded that they were for 

monitors that kept falling over and were returned.  Chairman Moore stated that they were 

still trying to get Baker & Taylor to combine their invoices and Ms. Rzepczynski 

responded that it is the way their system is and she thinks it is as streamlined as they can 

get it.  Trustee Milliman moved to approve payment of the invoices for April 9 through 

April 23, 2008, and April 23 through May 7, 2008 for payment, seconded by Trustee 

Steiner Bolhouse.  The motion to approve the invoices for payment was voted on and 

carried. 

 

Budget Review:  Trustee Milliman noted that there are two different sets and that the one 

for the month ending March 31, 2008, is the complete report.  The Board reviewed the 

estimated report at the March meeting.  He mentioned that the budget is for 43% of the 
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year and that the anticipated amount from penal fines is $185,000.  Trustee Milliman 

noted that there is overspending in postage and subscriptions.  Ms. Rzepczynski stated 

that they are working on a new system for patron notification which will start up in the 

fall.  She added that it should cost about the same as last year.  Trustee Milliman also 

noted the Capitol Outlay for March was $19,069.90.  Ms. Rzepczynski stated that 

computers were purchased.  Trustee Milliman concluded by stating that all together we 

are in good shape. 

 

Campaign Report:  Chairman Moore noted that over $3,000 was made on interest, over 

$5,000 on pledges and more than $6,000 on bricks this year.  Chairman Moore noted that 

we have nearly $400,000 in pledges and grants.  Chairman Moore also noted that the 

McLean Committee pledged $100,000 of the $400,000. 

 

Audit Report Review:  Chairman Moore stated that the auditors were the same ones we 

have used for several years and that they saw no problems.  He added that Jeff Anderson 

also attended and is happy with what we are doing.  Chairman Moore mentioned the 

payment for post employee benefits and stated that assets, such as books and furniture, 

have to be depreciated over five years.  Chairman Moore also talked about the transition 

in going from receiving $360,000 from Delta Township to collecting $1.4 million in 

taxes.  He stated that the Library’s funds are with the Township funds and that we made 

good interest and mentioned the lease arrangement with the Township.  Chairman Moore 

concluded by saying that they are pleased with how the financial responsibilities that we 

have taken on have been handled. 

 
VI. Public Appearances:  Ms. Rude spoke on behalf of the Friends of the Delta 

Township District Library.  She stated that the Bookstore made $1,760 the past month.  

The Friends spent $6,500, including $1,600 for audio books, $2011 for shirts for the Run 

for Reading Race, and $294.98 on sales tax.  In addition, they bought a brick for $500 

and 1,000 pens at 44 cents each, which was a bargain as the company is phasing them 

out.  Ms. Rude was asked about the sales tax and she replied that it is on books only, not 

magazines, and is paid quarterly. 

  

VII. Benchmark Study of Positions:  Linda Wells, Human Resources Director for Delta 

Township, explained the process by which she completed the Benchmark Study of 

Positions.  Ms. Wells stated that the recommendations presented earlier had an error 

under the Library Services Coordinator.  The previous report showed the supervisory 

responsibility points at zero and that has been corrected to 55, giving that position a total 

of 1435 points.  She added that the points system process is the one the Township used 

and is based on Plante & Moran’s study done in 2002.  Ms. Wells explained how points 

are given in the various categories, such as having a BA or MA and years of work 

experience, whether the employee supervises other employees and how many, whether 

their decisions impact the library or patrons, and complexity of their jobs. She gave 

examples of other Township employees, such as the Fire Chief, whose decisions impact 

on the entire community.  Ms. Wells stated that she not only did comparisons with other 

townships, but also used all the Class Five libraries to determine average salaries.   

Chairman Moore recommended that the Board accept Linda Wells’ recommendations, 
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effective May 18, 2008.  He also noted that if the Board had accepted Rahmberg Stover’s 

proposal to do a benchmark study it would have cost over $6,000.  Trustee Milliman 

moved that the Board accept the recommendations of the Benchmark Study, effective 

May 18, 2008, seconded by Trustee Steiner Bolhouse.  The motion was voted on and 

passed.  It was also stated that raises are based on performance, are not automatic, and 

that they can be reviewed May, 2009.   

 

VIII. Director’s Report: Ms. Rzepczynski distributed copies of the Director’s Report 

for the Month of May.  She noted that two part-time clerks they hired found full-time 

jobs so they had to resume interviews and have hired two circulation clerks to replace 

them.  Ms. Rzepczynski also stated that the IT clerk will help the public with the 

computers and that about one half of the new employees will begin on May 12 and the 

rest on May 19. 

 

It was also mentioned that Director Hamrick, Chairman Moore and Rob Spagnuolo met 

to discuss further activities regarding the Capital Campaign. 

 

It was suggested to include the Director’s report in the Board Members’ monthly packet 

and Ms. Rzepczynski responded that this is the Director’s intention. 

 

Run for Reading:  There were 273 registrations and 202 participated.  Approximately 60 

volunteers helped over three days.  Net income for the three races is $7,999. 

 

Proposal to Make Weekly Movies Free:  Ms. Rzepczynski asked that Board approve 

making all non-first run movies free.  New releases would be $2.00 for two days and 

would be considered new for six months.  Ms. Rzepczynski also stated that DVD’s are 

getting cheaper and books are getting more expensive, also that the rental for new 

releases is still less than video stores.  A question was asked if movies would not be 

returned if they were free and Ms. Rzepczynski responded that it has not been a problem.  

Another question asked was whether the Library would ever charge late fees for books 

and other materials and Ms. Rzepczynski stated that she did not think so as it is not worth 

the hassle.  Trustee Steiner Bolhouse moved to adopt the proposal to charge only for new 

releases at $2.00 for two days, effective May 9, 2008, seconded by Trustee Weinfeld.  

The motion to charge only for new releases was voted on and passed.  

 

Building Move-In Timeline: Ms. Rzepczynski distributed revised copies of the timeline 

for the move to the new building.  It was noted to add Senator Carl Levin to the list of 

legislators invited to tour the building.   

 

Chairman Moore stated that originally they required scaffolding to install the mural for 

the Lissa K. McLean Room on June 7, which would have cost several thousand dollars.  

However, Wieland Davco has made arrangements to get a scissor lift and will train the 

artist, Gijsbert van Frankenhuyzen, and his wife, Robbyn, to use it.  Chairman Moore 

referred the issue of liability over to Richard Watkins and he will check with the 

Township’s attorney.  He added that the Board will be meeting again before this happens 

so he will bring back the proposal 
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The Board also discussed the Grand Opening and ribbon cutting.  Chairman Moore said 

final plans have not been made as yet but it will be as grand an opening as possible.  The 

Chamber of Commerce will provide large scissors and it will be similar to the 

groundbreaking.  The same people will be invited and Chairman Moore said that 

suggestions are welcome. Trustee Milliman suggested that Janice Vedder should be 

recognized.  Chairman Moore stated that he will make special mention of Richard 

Watkins selling the bonds and overseeing the building of the library as he put in a lot of 

work.   

 

IX. Draft Policy for Use of Elmwood Room:  The revised draft policy for use of the 

Elmwood Room was presented to the Board Members.  Trustee Papciak mentioned that 

she had emailed Director Hamrick regarding her concerns on whether a week was enough 

time to reserve a room.  Other issues mentioned were not knowing how busy the room 

will be and, because of the design of the building and where the Elmwood Room is 

located, it could be used after hours.  It was also suggested that the policy could be 

revisited before the year is up.  Trustee Steiner Bolhouse moved to accept the draft policy 

for use of the Elmwood Room for a period of one year following opening of the new 

library, seconded by Trustee Milliman.  The motion to accept the policy for use of the 

Elmwood Room was voted on and passed.  

 

X. New Building Issues: Chairman Moore stated that he does not have the final 

construction costs yet.  He noted that the landscaping, sidewalks, rain gardens and island 

in the parking lot are going in.  He added that it looks like the library will have a Silver 

LEED certification, which is good. 

 

X. Board Member Comments:  Trustee Papciak mentioned that she is playing the role 

of the grandmother in “Gigi” at the Riverwalk Theater and her two granddaughters are in 

the ensemble. 

 

Trustee Steiner Bolhouse mentioned that her trip to the Middle East was in the Flint 

Journal. 

  

XI. Adjournment:  The meeting adjourned at 5:30 p.m. 

 

 

Minutes respectfully submitted by Joanne Grow and Marie Papciak. 
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Delta Township District Library 

Board Meeting Minutes 

June 2, 2008 
Next meeting: July 7, 2008, 4:15 p.m. Delta Township Library 

 

I. Call to Order at 4:15 p.m. 

 

II. Roll Call: 
Trustees Present: Michael Moore, Judy Mulvaney, Richard Milliman, Marie Papciak, 

Susan Steiner Bolhouse, and Colleen Weinfeld. 

Trustees Absent: None. 

Guests Present: Cherry Hamrick, Library Director; Mary Rzepczynski, Public Services 

Librarian; and Keri Litweller, library staff member; Karen Rude and Jane Scandary, 

Friends of the Delta Township District Library. 

 

III. Agenda Additions:  Chairman Moore added a Resolution regarding payment of 

utility bills to the agenda. 

 

IV. Adoption of Minutes: from meeting of May 5, 2008.  Trustee Steiner Bolhouse  

moved to approve the minutes of May 5, 2008, seconded by Trustee Weinfeld.  The 

motion to approve the minutes was voted on and carried.   

 

V. Treasurer’s Report: Approval of Bills: Trustee Milliman presented the invoices for  

May 7 through May 21, 2008 in the amount of $29,277.56, and for May 21 through  

June 4, 2008 in the amount of $33,032.20.   The amount for Sparty was questioned and 

Director Hamrick noted that he is worth every cent as he is very popular with the patrons.    

Other items questioned were the lanyards and tumblers and Director Hamrick explained 

that the lanyards are for the staff to use with their ID cards which are also their keys and 

the tumblers are for PR gifts.  She added that the stemware was for the McLean Gala.  

The amount for audit services was also questioned and Trustee Milliman explained that 

the bills came in increments. Trustee Steiner Bolhouse moved to approve the invoices for 

May 7 through May 21, 2008, and May 21 through June 4, 2008, for payment, supported 

by Trustee Papciak.  The motion to approve the invoices for payment was voted on and 

carried. 

 

Budget Review:  Trustee Milliman noted that the budget is for 42% of the year and that 

only $922.23 came in.  None of the penal fine funds have come in and it was mentioned 

that the County calculates and distributes those funds.  Trustee Milliman also noted that 

postage is a big item of expenditure.  Director Hamrick stated that they will have the 

automated notification system in place by fall, which will greatly reduce postage costs. 

Another item noted was the increase in Salaries and Wages as a number of new 

employees were hired two weeks ago. 

 

Campaign Report:  Chairman Moore stated that some funds came in during the month.  

He added that they made some executive decisions on naming opportunities.  One donor 

gave $8,000 and was given the copy room and the Kiwanis are raising $6,000 and will 
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have the flag poles designated as a naming opportunity.  Director Hamrick noted that 

people are paying their pledges. 

 
VI. Resolution: Chairman Moore brought up a resolution regarding the payment of 

utility bills, explaining that the procedure of having the Director and a member of the 

Library Board approval bills before payment often results in late fees.  The resolution 

would allow the Director to pay the regular utility bills with her approval and signature 

alone.  The suppliers mentioned include Verizon, TDS Metrocom, Lansing Board of 

Water and Light, Consumers Energy, Charter Township of Delta, and Granger Container 

Service.  Director Hamrick noted that TDS Metrocom will be replaced by AT&T and 

Comcast.  There was some discussion on the identification of specific companies and it 

was noted that companies could be added or deleted.  Trustee Steiner Bolhouse moved to 

approve the resolution, seconded by Trustee Mulvaney.  The motion to approve the 

resolution was voted on and carried.  

 

VII. Public Appearances:  Ms. Rude spoke on behalf of the Friends of the Delta 

Township District Library.  She reported that the Friends made $1,226, including $204 in 

new memberships added just this month, during the seventeen days that the Bookstore 

was open.  She added that the volunteer hours were 99.5 for those days.  Ms. Rude also 

expressed appreciation to the IT staff for packing up the boxes.  She stated that the 

Bookstore will be open by June 14 and presentable by June 9th.  

   

VIII. Director’s Report: Director Hamrick distributed copies of the Director’s Report 

for the past month.  She read through the report, commenting on several items.   She 

mentioned that they spent three hours with Lansing Safe and Lock regarding such issues 

as who gets the master key.  Chairman Moore noted that the Fire Department people have 

the key to the fire box.  Director Hamrick stated that they met with Dick Benkert 

regarding the use of green products in the library and added that the whole Township will 

probably switch to these products.  She was asked if they were more expensive and she 

replied that they are usually cheaper.   Director Hamrick met with the Pitney-Bowes 

representative as the Township asked that the library gets their own postage machine, 

which will cost $40 a month to rent.  Chairman Moore suggested that the Board monitor 

the postage as we go along and Director Hamrick noted that there will be less mileage 

cost because of fewer trips to the Township offices. 

 

Director Hamrick had a meeting regarding insurance for the library, which includes the 

contents of the building and liability.Trustee Steiner Bolhouse asked Director Hamrick to 

check if the insurance includes errors and omissions.  There was some discussion on 

whether we should get competitive bids and Trustee Steiner Bolhouse suggested that the 

David Chapman Agency be involved as they are strong advocates for Delta Township.  It 

was noted that the insurance is with Norman-Spencer of Dayton, Ohio, which probably 

specializes in governmental units.  

 

Director Hamrick stated that Nick and Robbyn van Frankenhuyzen will start the 

installation of the mural on Friday.  Janice Kitchen, from Fishbeck, Thompson Carr and 
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Huber will also be at the library on Friday regarding the furniture.  There were some 

problems with one of the desks and some of the furniture in the children’s area. 

 

Director Hamrick also noted the publicity in the State Journal and Community News.  

She said that Ken Burton was great to work with and the movers said we were very well 

organized.  She also mentioned that the staff attended mandatory training by the 

Township’s lawyer on sexual harassment.  Director Hamrick mentioned staff members 

who will be off due to health reasons and some Board members questioned if cards 

should be sent.  Director Hamrick ordered polo shirts for pages and IT Clerks to wear at 

work and for other staff to wear at events, and added that she has been really happy with 

all of the new employees.  She was asked to have Linda Wells do an update of the 

organizational chart with all the names of the employees. 

 

IX. Status of Building: Director Hamrick reported that the biggest issue has been the 

locks and doors, adding that the front doors were damaged during shipping.  She stated 

that Scott has been a stickler in checking everything carefully for damage and flaws.  

Director Hamrick said the locks are temporary and that there are still some issues with 

Comcast. They have changed some shelving and furniture around and the building should 

be cleaned and windows washed by the next day. Chairman Moore mentioned that the 

landscaping is a little different from the original plan and that anything that dies in the 

first year will be replaced.  He was questioned about the LEED Certification and 

responded that we are aiming for Silver and that it can take from six weeks to six months.  

Trustee Steiner Bolhouse suggested that we announce that we are anticipating receiving 

Silver Certification rather than aiming.  Director Hamrick noted that Weiland -Davco will 

be putting up a flat screen computer monitor in the lobby with a Power Point presentation 

on the building, which will be done by their Marketing Department.  There was some 

discussion regarding the outside sign on Elmwood and Director Hamrick said that 

Richard Watkins is in charge of that sign and she has asked to have the font changed.  

She was also asked about the donor wall and she replied that it will be a temporary wall 

until the permanent one is completed. 

 

Grand Opening: Chairman Moore stated that the Grand Opening will be similar to the 

groundbreaking.  He added that the Supervisor will probably speak and either the School 

Superintendent or the School Board Chair.  Jordan Murdock of the Library staff will sing 

the National Anthem.  Director Hamrick will check with the Chamber of Commerce 

regarding the ribbon cutting and will borrow the big scissors.  She listed the groups who 

will be coming through the building during the week before the opening.  Also, there will 

be a Rotary lunch on Tuesday, June 10, in the Elmwood Room, which will be catered by 

Carrabbas.  The Friends of the Library will also be meeting in the Elmwood Room that 

day and the divider will be used.  Chairman Moore said he was pleased with the 

participation of the service clubs in the area. 

 

X. Board Member Comments:  Trustee Mulvaney reported on the new Medina, Ohio 

Library, costing $20 Million, adding that on opening day over 6,000 patrons came in and 

10,000 items were checked out. 
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Trustee Steiner Bolhouse brought up the issue of recognizing the importance of 

volunteers, such as the Friends and other Library volunteers, with resolutions of 

appreciation.  Chairman Moore stated that some, like Rob Spagnuolo, worked very hard 

and that he will consider doing a resolution.  Trustee Milliman added that Janice Vedder 

has also been a big pusher for a new library from the beginning. 

 

Trustee Weinfeld mentioned that her daughter is counting the days until the opening.  

Trustee Steiner Bolhouse asked for prayers for her daughter-in-law who is donating a 

kidney to her brother.   

 

Trustee Papciak stated that she will be dressed as Clara Barton for the Lissa K. McLean 

Gala. 

 

XI. Adjournment:  The meeting adjourned at 5:45 p.m. 

 

 

Minutes respectfully submitted by Joanne Grow and Marie Papciak. 

 

 

 



Delta Township District Library Board 
July 7, 2008 4:15 p.m. 

Delta Township District Library 

 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for June 2, 2008 

 

4. Treasurer’s Report 

a) Payment of Bills b) Monthly Review c) 2009 Budget calendar 

review and discussion 

 

5. Public appearances 

 

6. Director’s Report 

a) Grand Opening and June use figures 

b) Gala Report 

c) Building issues 

 

 

7. Establishing Travel Expense allowances – Discussion 

 

8. Policies for other rooms - Discussion 

 

9. 2008-2009 Elections 

 

10. Board Resolutions 

 

11. Board Member Comments 

 

12. Adjourn 

 

Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 



Delta Township District Library 

Board Meeting Minutes 

July 7, 2008 
Next Meeting:  Monday, August 4, 2008, 4:15 p.m., Delta Township Library 

 

 

I. Call to order at 4:15 p.m. 

 

II. Board Packets:  please watch for board packets to be placed in your mailbox a week 

prior to each board meeting.   

 

III. Roll Call:   

Trustees Present- Michael Moore, Judy Mulvaney, Richard Milliman, Susan Steiner 

Bolhouse, Colleen Weinfeld, and Marie Papciak 

Trustees Absent- none 

Guests Present- Cherry Hamrick- Library Director, Mary Rzepczynski- Assistant 

Librarian Director, Sara Wedell- Adult Services Librarian, Stephanie Conarton and 

Keri Litwiller- library staff members, JoAnn Grow- Friends of the Delta Township 

District Library. 

 

IV. Adoption of Minutes: from meeting of June 2, 2008.  Trustee Steiner Bohouse 

moved to approve the minutes of June 2, 2008, seconded by Trustee Mulvaney.  The 

motion to approve the minutes was voted on and carried.   

 

V. Treasurer’s Report:  Approval of Bills: Trustee Milliman presented the invoices for 

June 4 through June 18, 2008 in the amount of $15,363.08 and for June 18 through 

July 9, 2008 in the amount of $69,198.55.  The cost of magazine subscriptions was 

discussed, including options for renewing at a lower rate for extended, or multi-year, 

subscriptions.  Director Hamrick agrees this is something to consider when preparing 

the budget for next year.  Other items questioned were the Siemens invoice and the 

TAS Alarm invoice.  Director Hamrick stated that she would check on the Siemens 

invoice to see if it should come out of building fund.  Director Hamrick stated that the 

TAS invoice was due to problems with the alarm system at the Elizabeth Street 

library.  Also of concern was the Norman Spencer insurance invoice.  Professional 

liability, including Library Director and board members costs $1,142.00.  

Approximately $7,000.00 is coverage for building, contents, and property.  Per 

Chairperson Moore, there is a plan to invite Mr. Watkins to come to a board meeting 

so the insurance policy and options can be discussed.  Trustee Steiner Bolhouse 

suggested that we ask about flood coverage under this policy.  A special thank-you to 

Mr. Milliman for taking the time to come into the library on a weekly basis to sign 

bills!  This helps all of us out since the expansion of the library.  Trustee Milliman 

moved to approve the invoices for June 4 through June 18, 2008 and June 18 through 

July 9, 2008, for payment, supported by Trustee Steiner Bolhouse.  The motion to 

approve the invoices for payment was voted on and carried.   



Capital Campaign Fund:   There was a discussion of doing a mid-year budget 

adjustment from capital campaign fund to regular funds of $20,000.00 as a result of 

two naming opportunities of $10,000.00 each.  Director Hamrick has begun a 

worksheet of capital campaign expenditures to keep track of monies so that we can 

determine at the end of the year how monies are distributed.   

Monthly Review:  Revenue for June was $654.63.  Penal fines are not in yet but we 

anticipate  $185,000.00 from Eaton and Clinton counties.  There has been some 

confusion in regards to our state grant money, as we received one half of our 2008 

state grant money in 2007 and it was put in last year’s budget.  As a result, we are 

only expecting one-half of that $20,000.00 in 2008.  The confusion in the 

disbursement of state aid money is due to the fact that the State of Michigan’s fiscal 

year begins in October while the Township’s year begins January 1.  Per Chairperson 

Moore, we will make a mid-year adjustment for such things as the cost of insurance 

which was underestimated.  Attention was also brought to the capital outlay line item 

970. An additional $100,000.00 was budgeted in the capital outlay account in case it 

is needed to reimburse the township for building costs.   Chairperson Moore briefly 

discussed the relationship between the Capital Campaign Fund and the Capital Outlay 

line item.  He indicated that adjustments will be made as the year proceeds.  He also 

made the point that even though the balance in the line exceeds $125,000 the amount 

available to staff for the remainder of the year is $25,000 unless adjustments are 

made. 

Budget Calendar:  It is our intent to tailor the township budget calendar  to meet the 

library budget needs.  Budgeting this year will be difficult as it will be hard to 

estimate such things as utility expenses for the new library.  Trustee Mulvaney 

suggested contacting the utility companies or architects to get a better estimate on 

cost of care for library.  Director Hamrick agreed to provide a draft proposed budget 

request for Treasurer Milliman by Friday, August 15.  Preliminary budget discussions 

by the board will take place at the September board meeting.  Special note -- due to 

economy many people are arguing their tax assessment.  As a result the library has 

had to refund money to five or six residents or businesses.  This was budgeted into 

last year’s budget at $2000, however this was underestimated. 

VI. Public Appearances:  Ms. JoAnne Grow spoke on behalf of the Friends of the Delta 

Township District Library.  She reported that the friends made $1,358, including $53 

in memberships, and $1.54 in interest to total $1,412.54.  This was over a period of 

just two-and-a-half weeks.  Ms. Grow also expressed the steadiness of business the 

bookstore received and the positive remarks received from customers.  The one 

concern Ms. Grow had was the confusion customers had of the new hours of the 

bookstore.   Trustee Papciak indicated some patrons had mentioned to her the need 

for better signing on the elevator and book store hours.  Director Hamrick stated that 

she is still working through some issues with the sign people in getting a sign that 



states the library and bookstore hours.  She also mentioned that extra lighting is 

planned for the stairwell.  

 

VII. Director’s Report:  Director Hamrick’s report was included in the board packet.   

Director Hamrick highlighted several meetings and events that she has participated in 

since the June board meeting.   

Open House Tours:  Director Hamrick expressed her excitement in the turnout of the 

librarian open house and seniors/Brookside open house.  Director Hamrick stated that 

many librarians have since returned and brought other groups to show off our library.   

Grand Opening:  During the grand opening we checked out over 2,600 items and 

issued 784 library cards in six hours compared to the average number of library cards 

issued in a given month of 50.  For the month of June 24,000 items had been checked 

out.  Director Hamrick stated that number of items checked out is 10,000 ahead of 

last year, despite being closed for three weeks.   

Program Events:  Adult Librarian Sara Wedell and Director Hamrick did a local 

history program with the Delta Local History group in the McLean Room.  Sara 

created and presented a PowerPoint presentation and Director Hamrick spoke on the 

history of the library and directed a tour.  Approximately 20 members of the history 

society participated in this event.  The architect and interior designer will be here for 

a program on Thursday, July 10 at 6:00 to talk about the library building.  This is a 

public event that includes a tour and a question and answer session. 

P.R.:  Director Hamrick has been especially pleased with the amount of PR the library 

has been receiving.  Following a phone interview with Director Hamrick, 

photographers from the online magazine Capital Gains were at the library taking 

pictures. Photos and articles on opening day in the Community News was good.  

Building Updates:  Sound installation is still being worked on, as well as shades and 

screens for the windows.  Curtains for the McLean Room are also still in the works, 

and proximity cards are coming along.  The Lions Club has been training library staff 

on the adaptive technology.  Meetings with the sign people and the coffee machine 

vendor are scheduled for later in the week. 

ALA:  Both Director Hamrick and Assistant Librarian Director Rzepczynski attended 

the conference held in California.  Director Hamrick stated she got some good ideas, 

especially on policies and procedures. 

McLean Gala:  The Gala shows a net profit of $9,708.00; costs were down primarily 

due to the cost of food and catering.  There was a lot of good publicity in regards to 

the Gala with coverage in two magazines and on the news. 

Library Staff:  Youth services librarian Becky LeBoeuf is getting married on 

Saturday, July 12 and Stephanie Conarton will be off on medical leave starting 

Monday, July 14. 

Meeting Rooms:  Applications for the meeting rooms continue to come in.  Some of 

the organizations utilizing the rooms include Les Meres, Office for Young Children, 

MLA, and Waverly Junior Warriors.   

 

VIII. Travel Expense Rates:  Chairman Moore is requesting input from trustees regarding 

consideration of establishing a travel policy.  Included in the Board packet is the 

travel allowance rates for State employees. 



 

IX. Meeting Rooms:  Drafts for meeting rooms were included in the Board packet. 

Board discussion for changing regulations for specific rooms included allowing food 

and drink, as well as omitting “nonprofit” from the policies for the literacy rooms.  

The Director will make the necessary changes to drafts. Hopefully they can be 

adopted at the August board meeting. 

 

X. Skillings Letter: A copy of a letter sent to Director Hamrick was passed out and read 

from a concerned patron and a response letter sent by the Director was read also.  

Discussion followed on how the problem of how her needs could be met.  

 

XI. Officers for 2009 Board:  The nominating committee of Trustee Papciak and Trustee 

Weinfeld provided the following slate for officers for 2008-2009:  Chairperson – Mr. 

Moore, Vice Chairperson – Mrs. Mulvaney, Treasurer – Mr. Milliman, Secretary – 

Mrs. Papciak.  Trustee Papciak moved, Trustee Bolhouse seconded the motion to 

elect the slate as presented.  Motion carried.. 

 

XII. Board Member Comments:  Trustee Mulvaney suggested it that staff wear name 

tags.  She believes an additional two computers for the young children’s area is a item 

for consideration.  She also believes some color should be added to the attic area.  

Trustee Milliman would like to know how the Rotary club funds have been spent.  

Chairperson Moore explained that the area was signed reflecting the Rotary Club 

naming opportunity.  Trustee Bolhouse would like phone numbers and staff 

extensions added to the staff grid and expressed thanks for the prayers and words of 

support for her daughter-in-law.  Trustee Weinfeld stressed that handicap button for 

our lobby exit doors should be made more visible to patrons.  Trustee Papciak added 

how impressed and pleased her family is with the new library. 

 

XIII. Adjournment:  The meeting adjourned at 6:10 p.m. 

 

Minutes respectfully submitted by Keri Litwiller and Marie Papciak. 

 

 

  



Delta Township District Library Board 

August 4, 2008 4:15 p.m. 

Delta Township District Library 

 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for July 11, 2008 

 

4. Treasurer’s Report 

a) Payment of Bills b) Monthly Review c) Update of 2009 

Budget calendar  

 

5. Public appearances 

 

6. Director’s Report 

 

7. Adoption of Room Use Policies 

 

8. Public and Staff Computer statistics and available use figures 

 

9. General discussion of Library policies and Trustee responsibilities 

 

10. Board Resolutions 

 

11. Board Member Comments 

 

12. Adjourn 

 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 
 



Delta Township District Library 

Board Meeting Minutes 

August 4, 2008 
Next meeting:  Monday, September 8, 2008, 4:15 p.m., Delta Township Library 

I. Call to order at 4:15 

II. Roll Call: 

Trustees Present- Michael Moore, Judy Mulvaney, Richard Milliman, Susan Steiner 

Bolhouse, Colleen Weinfeld, and Marie Papciak 

Trustees Absent- none 

Guests Present- Mary Rzepczynski- Assistant Library Director, Keri Litwiller- staff 

member, JoAnn Grow- Friends of the Delta Township District Library. 

 

III.   Agenda Additions/Changes:  Trustee Papciak requested the addition of a discussion of 

trustees being issued keycards to gain access to their mailboxes.   

 

IV.   Adoption of Minutes: from meeting of July 7, 2008.  Trustee Milliman moved to 

approve the minutes, seconded by Trustee Steiner Bolhouse.  The motion to approve 

the minutes was voted on and carried. 

 

V. Treasurer’s Report:  Approval of Bills:  Trustee Milliman presented the invoices for 

July 9 through July 23, 2008 in the amount of $17,561.88 and July 23 through August 

6, 2008.  Trustee Milliman pointed out that the transactions out of the 272 Library 

Capital Campaign Fund (for invoices July 9 – July 23) was misleading and the total 

transaction amount should be $9,015.96.  Trustee Milliman moved to approve the 

amount of the invoices for July 9 through July 23, 2008 and July 23 through August 

6, 2008, with the amendment to the 272 Capital Campaign Fund, and supported by 

Trustee Steiner Bolhouse.  The motion to approve the invoices for payment was voted 

on and carried.   

 

VI.   Budget Report:  Revenue for the month is up due to receiving state grant and penal 

fines.  Concerns regarding the conference account was raised and discussed.  Board 

set date of Monday, August 25th at 4:15 for a work session on 2009 budget proposal.  

Mr. Milliman pointed out that line 960.000 Meetings, Conferences, and Seminars, 

there is 103.03% used for these purposes.  He stated that the library employees must 

stay within the budget.  Trustee Mulvaney also stated that as a teacher she was 

required to pay her own way to conferences although she was given the time to 

attend.  She indicated that if there was no money available that is how it could work. 

 

VII. Public Appearances:  Ms. JoAnn Grow spoke on behalf of the Friends of the Delta 

Township District Library.  She reported that the Friends made over$2,557.64 and 

that they had the most volunteer hours ever.  Ms. Grow also stated that there is 

discussion to have two people working at close for safety reasons. 

 

VIII. Director’s Report:  Assistant Library Director Rzepczynski presented Director 

Hamrick’s report.  The report was reviewed and filed. 



 

IX. Meeting Rooms:  The board relooked at the policies for reservation of the Michael D. 

Moore Board Room, The Watson Literacy Room, and the Lissa K. McLean Room.  

The Board voted to adopt the Michael D. Moore Board Room policies after the 

numbers are corrected.  The Watson Literacy Room policy was moved by Trustee 

Steiner Bolhouse and seconded by Trustee Mulvaney.  The Board agreed that the 

Lissa K. McLean Room should have the same policies in place in regards to 

food/drink as the Michael D. Moore Board Room.  Director Hamrick agreed to the 

addition of these items to the McLean Room policies.  The move to adopt the Lissa 

K. McLean Room was moved by Trustee Mulvaney and seconded by Trustee Papciak 

following the amendment of food and drink.   

 

Public Computer Use and Provisions:  The Board discussed the location and provisions 

in regards to public computer usage following concerns addressed by a patron.  Assistant 

Library Director Rzepczynski discussed the time limits in accordance with the associated 

computers.  The Board agrees that a 30 minute time frame is an adequate amount of time 

allowed for patrons considering the demand for computers.  These provisions will 

continue to be monitored by library staff.   

 

Capital Campaign Fund Guidelines:  The Board was presented with a draft of 

“Guidelines for Capital Campaign Fund Use”.  Chairman Moore drew awareness to the 

race fund and the art fund.  Trustee Steiner Bolhouse requested a layover on the draft.  

Chairman Moore asked that all suggested changes be sent to him before the September 

meeting.  Trustee Mulvaney requested that the Board get an updated Capital Campaign 

expenditure chart after each purchase. Trustee Steiner Bolhouse recommended that 

“purchases” be changed to “expenditures” in the second to last paragraph.   

 

X. Application for Funds:   

Play items for children’s area (train table and puzzles):  On a motion by Trustee 

Steiner Bolhouse and seconded by Trustee Weinfeld the Board approved the request 

for a train table and puzzles for the children’s area. 

Friends’ furniture:  On a motion by Trustee Mulvaney and seconded by Trustee 

Weinfeld the Board approved the request for new furniture for the Friends’ 

Bookstore.  

Flat screen computer for Local History Room:  Upon discussion of the Board it was 

decided to re-evaluate this request after 6-12 months. 

Floor circles for storytimes:  On a motion by Trustee Mulvaney and seconded by 

Trustee Weinfeld the Board approved the request for floor circles for storytimes. 

Wooden shelves outside Friends bookstore:  Capital Campaign Committee (Trustees 

Papciak, Steiner Bolhouse, and Mulvaney) agreed that the cost for built-in shelving 

was too costly.  The idea that purchasing ready-made shelving may be less costly was 

addressed.   

Puppet theater and puppets:  Per the Capital Campaign Committee more information 

is needed before approval.  Trustee Papciak inquired about the number of puppets 

included in the order.  Additionally, the Committee requested a more accurate cost for 

items. 

 



XI. Trustee Keycards (Agenda Addition):  Trustee Papciak expressed the idea for getting 

keycards for the trustees.  Assistant Library Director explained the complexity of the 

security system, and expressed that Director Hamrick should be involved in the 

discussion of keycards. 

 

XII. Board Member Comments:  Trustee Mulvaney had concerns regarding what the 

township charges Library for maintenance services.  Chairman Moore responded that 

Director Hamrick has met with Dick Benkert who has projected a budget for next 

year.  Trustee Papciak expressed her excitement in the newness of the library still and 

the positive feedback she has received from patrons.   

 

XIII. Adjournment:  The meeting adjourned at 6:15 p.m. 

 

 

Minutes respectfully submitted by Keri Litwiller and Marie Papciak. 

 



Delta Township District Library Board 

 
September 22, 2008 4:15 p.m. 

 

Delta Township District Library 

 

Michael D. Moore Board Room 

 

Budget Work Session 

 

AGENDA  

 

 

 

1. Discussion of 2009 budget submission 

 

 

2. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Michael Moore  Judy Mulvaney   District Librarian 

Colleen Weinfeld  Susan Steiner Bolhouse   Cherry Hamrick 

Richard Milliman  Marie Papciak 



Delta Township District Library 

Board Meeting Minutes 

September 8, 2008 
Next Meeting: Monday, October 6, 2008, 4:15 p.m., Delta Township Library 

 

 

I. Call to order at 4:15 

II. Roll Call: 

Trustees Present:  Michael Moore, Judy Mulvaney, Marie Papciak, Susan Steiner 

Bolhouse, Richard Milliman, Colleen Weinfeld 

Trustees Absent: none 

Guests Present: Mary Rzepczynski- Assistant Library Director; Becky Fermanich- 

Youth Services Librarian; Sara Wedell- Adult Services Librarian; Stephanie 

Conarton- Processing Supervisor; Keri Litwiller- Executive Assistant; JoAnn Grow- 

Friends of the Delta Township District Library 

III. Agenda Additions/Changes: Chairman Moore requested the addition of the discussion 

of the budget meeting minutes as well as a discussion of building concerns to address 

problems in parking, landscaping, and the alarm system.    

IV. Adoption of Minutes: from board meeting of August 8, 2008 and work session of 

August 25, 2008.  Trustee Steiner Bolhouse moved to approve the minutes, seconded 

by Trustee Milliman.  The motion to approve the minutes was voted on and carried. 

V. Treasurer’s Report: Approval of Bills:  Trustee Milliman presented the invoices for 

August 6 through August 20, 2008 in the amount of $34,600.55 and August 20 

through September 3, 2008 in the amount of $21,948.70.  Trustee Milliman moved to 

approve the amount of both sets of invoices for payment, supported by Trustee 

Steiner Bolhouse.  The motion to approve the invoices for payment was voted on and 

carried.   

Budget Report:  Trustee Milliman drew attention to the various line items that are 

over budget (i.e. postage, subscriptions, printing, meetings/conferences).  Chairman 

Moore announced that he has had a discussion with Director Hamrick in regards to 

over expenditures and consulting with the Board, before going into the red, so mid-

year adjustments can be made.  Trustee Milliman expressed confusion over the 

interest line item.  Chairman Moore recommended that Trustee Milliman consult with 

Jeff Anderson to discuss interest calculations. 

Chairman Moore asked that the Board accept the recommendation of the Finance 

Committee authorizing $800.00 to be added to the meetings/conferences line item for 

the current year.  Library staff was commended for cutting back on the expenses for 

the MLA conference by sharing hotel/mileage expenses, etc. 

Chairman Moore discussed the proposed 2009 budget.  

VI.  Public Appearances:  Ms. JoAnn Grow spoke on behalf of the Friends of the Delta 

Township District Library.  She reported that the Friends made over $4,700.00 during 



August.  Ms. Grow stated that approximately $2,500.00 of that was made at the 

book/bake sale.  Additionally, $406.00 was reported made in new memberships. 

VII. Director’s Report:  Assistant Library Director Rzepczynski presented Director 

Hamrick’s report.  The report was reviewed and filed. 

VIII. Capital Campaign Fund Guidelines:  Trustee Mulvaney moved to approve the 

capital campaign fund guidelines, supported by Trustee Weinfeld.  The motion to 

approve the guidelines was voted on and carried.   

IX.       2009 Budget Proposal:  Chairman Moore discussed the proposed 2009 budget.  

Chairman Moore addressed various line items under the estimated appropriations that 

reflected minor changes.  Of the line items discussed was the salaries and wages – 

temporary.  This amount includes the potential addition of two part-time personnel 

and two part-time custodians.    Additionally, Chairman Moore stated that he asked 

Director Hamrick to itemize out the expenses for the meetings/conferences line item 

so that can be better estimated.   

Second work session meeting scheduled for Monday, September 22 at 4:15. 

X.       Parking, Landscaping, and Alarm Concerns:  Chairman Moore addressed the 

myriad of complaints in regards to the parking situation.  He reminded the board that 

the concept of having a green building would be at the expense of some patron’s 

convenience and expressed the idea that it is our job to educate the public.  Chairman 

Moore suggested the idea that the board should participate in review of the green 

building (LEED) concepts.   

Landscaping issues continue to be an issue.  Trees have been replaced and the 

landscapers are doing everything they can to make improvements and everything is 

guaranteed.   

Problems with the security alarm system have been addressed and resolved.  Staff 

training is scheduled for September 12. 

XI.      Capital Campaign Applications: 

Wooden shelves with wheels for outside Friends bookstore:  Trustee Mulvaney voted 

to approve the application for wooden shelves, supported by Trustee Papciak.  The 

motion to approve the application was voted on and carried. 

Locking cabinet for video game systems:  the capital campaign committee requested a 

more specific price before consideration for approval. 

Wood tops for adult shelving:  the capital campaign committee denied the application 

for the wood tops.  The committee does not feel this expense falls under the capital 

campaign line item and also believes that the present tops fit into the décor of the 

building. 

XII. Meeting Rooms:   

Lissa K. McLean Room and Elmwood Room: Trustee Milliman approved the 

amendments for the policies for room reservation, supported by Trustee Mulvaney.  

The motion to approve the policies was voted on and carried. 



Steiner Literacy Room and Local History Room:  Trustee Steiner Bolhouse expressed 

desire for similar guidelines to be incorporated into the Steiner Literacy Room and 

Local History Room guidelines as what is mandated for the Elmwood Room.  Trustee 

Steiner Bolhouse to discuss with Director Hamrick the specific policies she wants 

stated for the Literacy Room and Local History Room.   

XIII. Board Member Comments  Trustee Mulvaney reminded the Board that the Attic Art 

Sale is Friday, September 26 and that they are still accepting donations.  Trustee 

Papciak discussed the library sign still on Saginaw Highway for the old building.  

Assistant Library Director informed the Board that we are aware and that the County 

has been contacted, but they have other priorities before the removal of street signs.   

XIV. Adjournment:  The meeting adjourned at 6:15 p.m. 

 

 

Minutes respectfully submitted by Keri Litwiller and Marie Papciak. 

 

 

 



Delta Township District Library Board 

October 6, 2008 4:15 p.m. 

Delta Township District Library 

NOTE:  A Public Hearing on the Proposed 2009 Budget is scheduled 

for 4:00 PM 

 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for September 8, 2008 and 

September 22, 2008. 

 

4. Treasurer’s Report 

a) Payment of Bills b) Monthly Review  

 

5. Public appearances 

 

6. Director’s Report 

 

7. Proposed 2009 Budget 

 

8. Payments to Township, Capital Campaign Interaccounts 

 

9. Board Resolutions 

 

10. Board Member comments 

 

11. Adjourn 

 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 
 



Delta Township District Library 

Board Meeting Minutes 

October 6, 2008 
Next Meeting: Monday, November 3, 2008, 4:15 p.m., Delta Township Library 

 

 Hearing on Proposed 2009 Budget (4:00 p.m.):  Chairman Moore announced the Public 

Hearing to take testimony on the proposed budget for 2009.  There were no guests present nor 

did any discussion ensue.  The Public Hearing closed at 4:15 p.m. 

 

 

I. Call to order at 4:15 

II. Roll Call: 

Trustees Present:  Michael Moore, Judy Mulvaney, Susan Steiner Bolhouse, Richard 

Milliman, Colleen Weinfeld 

Trustees Absent: Marie Papciak 

Guests Present: Cherry Hamrick- Library Director; Mary Rzepczynski- Assistant 

Library Director; Keri Litwiller- Executive Assistant; JoAnn Grow- Friends of the 

Delta Township District Library 

III. Adoption of Minutes:  from board meeting of September 8, 2008 and work session 

minutes of September 22, 2008.  Trustee Steiner Bolhouse moved to approve the 

minutes, seconded by Trustee Mulvaney.  The motion to approve the minutes was 

voted on and carried.   

IV. Treasurer’s Report:  Approval of Bills: Trustee Milliman presented the invoices for 

September 3 through September 17, 2008 and September 17 through October 8, 2008 

in the amount of $28.850.09.  Trustee Milliman pointed out the variance in the fund 

total for the first set of invoices, which Director Hamrick agreed to look into the 

discrepancy in fund totals.  Trustee Milliman moved to approve the amount of the 

invoices for September 3 through September 17, 2008 and September 17 through 

October 8, 2008, with the amendment to the fund totals, supported by Trustee Steiner 

Bolhouse.  The motion to approve the invoices for payment was voted on and carried.   

Budget Report:  In regards to the liability insurance, Trustee Steiner Bolhouse 

questioned whether the library is all set with Delta Township at to coverage so that 

the board can work off that same number for next year.  Chairman Moore believed 

that this was a possibility and reminded the Board that Mr. Watkins is having a 

consultant do a study that could save money for the Library.   

V. Public Appearances:  Ms. JoAnn Grow spoke on behalf of the Friends of the Delta 

Township District Library.  She reported that the bookstore made $2,312.00, of which 

$50.00 was a donation.  Ms. Grow also stated that they have a total of 786 members.  

Ms. Grow also indicated that she participated in a Scrabble fundraiser for a library.  

Ms. Grow mentioned that she discussed her experience with Adult Services Librarian 

Sara Wedell, and Sara indicated that she may be interested in a similar program.  

Congratulations to JoAnn on her second place finish! 



VI. Director’s Report:  Library Director Hamrick highlighted several meetings and events 

in which the Library participated.  The report was reviewed and filed. 

VII. Millage and Budget Adoption 2009:  Trustee Milliman moved to approve the 

millage rate of 1.0 to provide funds for the operations of the Library for 2009.  

Further, Trustee Milliman moved that the Delta Township District Library adopt a 

budget for 2009 by appropriating $1,827,200.00 from the Library Fund.  The motion 

to approve the millage and budget for 2009 was supported by Trustee Steiner 

Bolhouse.  The motion was voted on and carried.   

VIII. Payments to Township and Capital Campaign Inter-accounts:  Trustee Mulvaney 

moved to approve the payment to the Township, including $100,000.00 from the 

Capital Outlay line item (970) and $45,776.02 from the Capital Campaign fund; and 

inter-account transfer from the Capital Outlay fund to the Capital Campaign fund to 

cover the cost of some enhancements.  Trustee Weinfeld supported the motion for 

payments and inter-account transfers.  The motion was voted on and carried.   

IX. Conduct Policy:  Board members were asked to review the policy and revise as 

necessary in an effort to adopt conduct policy at the November 3 board meeting. 

X. Board Member Comments:  Trustee Steiner Bolhouse encouraged everyone to attend 

the Delta Township Awards Reception on Wednesday, October 8.   

XI. Adjournment:  The meeting adjourned at 5:45 p.m. 

  

 



Delta Township District Library Board 

November 3, 2008 4:15 p.m. 

Delta Township District Library 

 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for October 4, 2008 

 

4. Treasurer’s Report 

a) Payment of Bills b) Monthly Review  

 

5. Public appearances 

 

6. Director’s Report 

 

7. Updates:  Liability Insurance Study; Final Building Costs; Health 

Insurance issues; Anticipated change in property values; filing of 

L4029 Forms. 

 

8. Adoption of Policy on Conduct 

 

9. Proposed Holiday Schedule for 2009  

 

10. Board Resolutions 

 

11. Board Member comments 

 

12. Adjourn 

 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 



Delta Township District Library 

Board Meeting Minutes 

November 3, 2008 
Next Meeting: Monday, December 1, 2008, 4:15 p.m., Delta Township Library 

       

I. Call to order at 4:15 

II. Roll Call: 

Trustees Present:  Michael Moore, Judy Mulvaney, Susan Steiner Bolhouse, Richard 

Milliman, Colleen Weinfeld, Marie Papciak 

Trustees Absent: none 

Guests Present: Cherry Hamrick- Library Director; Mary Rzepczynski- Assistant 

Library Director; Keri Litwiller- Executive Assistant; Sara Wedell- Adult Services 

Librarian; Becky Fermanich- Youth Services Librarian; Stephanie Conarton- 

Processing Supervisor; JoAnn Grow- Friends of the Delta Township District Library 

III. Agenda Additions/Changes:  Chairman Moore updated the Board on the invite for the 

upcoming Delta Township Christmas party.  The party will be held Friday, December 

5 at the Best Western beginning at 6:30.  There is no charge for tickets but there is a 

cash bar.  Tickets can be obtained through Caitlin Pratt.  

IV. Adoption of Minutes:  from board meeting of October 6, 2008.  Trustee Steiner 

Bolhouse moved to approve the minutes, seconded by Trustee Mulvaney.  The 

motion to approve the minutes was voted on and carried.   

V. Treasurer’s Report:  Approval of Bills: Trustee Milliman presented the invoices for 

October 8 through October 22, 2008 in the amount of $21,643.13 and October 22 

through November 5, 2008 in the amount of $18,652.69.  Trustee Milliman moved to 

approve the amount of the invoices for October 8 through October 22, 2008 and 

October 22 through November 5, 2008, supported by Trustee Steiner Bolhouse.  The 

motion to approve the invoices for payment was voted on and carried.   

VI.  Public Appearances:  Ms. JoAnn Grow spoke on behalf of the Friends of the Delta 

Township District Library.  She reported that the bookstore made $2,482.00, which 

has been the average.  Ms. Grow also stated there are Board members that will be 

leaving, but also have the addition of three Board members to be made official in 

January.   

VII. Director’s Report:  Library Director Hamrick highlighted several meetings and 

events in which the Library participated.  Director Hamrick included that FTC&H has 

submitted photos of our library to Library Journal for “library of the year”.  The 

report was reviewed and filed. 

 

Collections Development Procedure:  Adult Services Librarian Sara Wedell and 

Youth Services Librarian Becky Fermanich presented a very informative powerpoint 

presentation to the Board about the process of ordering materials and enhancing 

library collections.  The presentation provided the opportunity for the Board to 

understand the organization and hard work involved in this job responsibility.  Thank 

you to Sara, Becky, Stephanie, and Stephanie’s processing staff for their efficient 

work. 



VIII. Miscellaneous Updates:  Mr. Watkins relayed to Chairman Moore the completion of 

the liability insurance study.  As recommended by the consultant, Mr. Watkins sent 

the form out to different vendors.  At this time, Mr. Watkins has not received a price 

quote back but feels that we will be better on cost and cost effectiveness.   

Final building costs: roughly at 7.6 million.  An additional charge of $4,000 - 

$5,000.00 may be added for the balancing of the HVAC system.  If ever asked, the 

cost of the building—exclusive of property—is $250.00/square foot. 

Anticipated change in property values: per Mr. Watkins, Delta Township may 

experience a 4% decrease maximum.  However this is just an anticipated number as 

there is still some development occurring.  Based on this anticipated percentage and 

our 1.5 million collected in millage taxes a year, this would equal about a $60,000.00 

reduction. 

L4029 forms:  all signature receipts have been collected. 

IX. Conduct Policy:  Trustee Milliman raised concerns about whether conduct policy was 

narrow enough.  Point addressed as to whether the policy is limited to just library 

(patron area) or if it extends to public rooms or library programs.  Issue to be resolved 

parenthetically in the Elmwood Room policy.  Trustee Steiner Bolhouse moved to 

adopt the policy, supported by Trustee Mulvaney.  The motion to approve the conduct 

policy was voted on and carried.    

X. Proposed Holiday Schedule 2009:  Trustee Milliman moved to approve the holiday 

schedule for 2009, supported by Trustee Steiner Bolhouse.  The motion to approve 

the holiday schedule for 2009 was voted on and carried. 

XI.  Board Member Comments:  Trustee Steiner Bolhouse addressed the problem of the 

library sign.  Many complaints have been made about the visibility and 

distinguishablility of the sign.  Chairman Moore suggested that staff get an idea in 

terms of design and cost to replace current sign.   

Trustee Steiner Bolhouse also referenced a misguided statement in regards to library 

building cost overrun.  This comment was proclaimed by a candidate participating in 

the League of Women Voters event.  Trustee Steiner Bolhouse and Trustee Mulvaney 

were in attendance and introduced themselves and confronted this candidate on the 

legitimacy and source of his information.  The candidate was unable to reveal his 

source on this information and has not contacted the Board in regards to this 

information. 

Trustee Steiner Bolhouse asked the Board to mark their calendar for the Waverly 

education foundation gala to be held December 8.  Tickets are $45.00 per person with 

tables of 10 being $400.00. 

Chairman Moore invited permanent staff and Board to the Moore residence for a 

Christmas party with a tentative date of Thursday, December 11. 

XII. Adjournment:  The meeting adjourned at 5:45 p.m. 

 

Minutes respectfully submitted by Keri Litwiller and Marie Papciak. 



Delta Township District Library Board 

December 1, 2008 4:15 p.m. 

Delta Township District Library 

 

AGENDA  

1. Call to order –Introductions 

 

2. Agenda additions/changes 

 

3. Reading and approval of Minutes for November 3, 2008 

 

4. Treasurer’s Report 

a) Payment of Bills b) Monthly Review c) Budget 

adjustments discussion 

 

5. Public appearances 

 

6. Director’s Report 

 

7. Updates:  Alternative sign options, Capital Campaign status  

 

8. Board Resolutions 

 

9. Board Member comments 

 

10. Adjourn 

 
Board of Trustees 

Michael Moore Judy Mulvaney  District Librarian 

Colleen Weinfeld Susan Steiner Bolhouse  Cherry Hamrick 

Richard Milliman Marie Papciak 



Delta Township District Library 

Board Meeting Minutes 

December 1, 2008 
Next Meeting: Monday, January 5, 2009, 4:15 p.m., Delta Township Library 

 

       

I. Call to order at 4:15 

II. Roll Call: 

Trustees Present:  Michael Moore, Judy Mulvaney, Susan Steiner Bolhouse, Richard 

Milliman, Colleen Weinfeld 

Trustees Absent: Marie Papciak 

Guests Present: Cherry Hamrick- Library Director; Keri Litwiller- Executive 

Assistant 

III. Adoption of Minutes:  from board meeting of November 3, 2008.  Trustee Steiner 

Bolhouse moved to approve the minutes, seconded by Trustee Mulvaney.  Chairman 

Moore brought forth suggested changes to the minutes he had received from Trustee 

Papciak.  Following discussion the motion to approve the minutes as written was 

voted on and carried.   

IV. Treasurer’s Report:  Approval of Bills: Trustee Milliman presented the invoices for 

November 5 through November 19, 2008 in the amount of $13,412.05 and November 

19 through December 3, 2008 in the amount of $8,848.72.  Trustee Milliman moved 

to approve both sets of invoices, supported by Trustee Steiner Bolhouse.  The motion 

to approve the invoices for payment was voted on and carried.   

Budget Report:  Different line items were discussed that are over-budget.  Specific 

line items consisted of postage (730.000) due to the overdue notices that had been 

mailed out earlier in the year.  Director Hamrick announced that the Library is 

making headway on installation of phone notification system.  Collection 

enhancement for books, videos, and audio (740.002, 740.003, and 740.005) are also 

over-budget.  Director Hamrick explained the different reasons why these line items 

went over-budget indicating the policy on request from patrons, standing orders, and 

the goal of filling the empty shelves.  Building maintenance and equipment 

maintenance budget (776.000 and 778.000) was also over-extended, but pointed out 

that a portion of these expenses are due to start-up cost.  Chairman Moore also 

pointed out the surplus in the salaries and wages-temporary line item (703.000) and 

health insurance (719.000) line item.  Chairman Moore stressed with the Director the 

importance on keeping all expenditures within the limits adopted in the original 

budget and to bring to the Boards attention any adjustment that need to be considered 

before the line item is overexpended.  

V. Director’s Report:  Library Director Hamrick highlighted several meetings and events 

in which the Library participated.  Under upcoming events Trustee Steiner Bolhouse 

inquired about a waiver for the Holiday “Drop and Shop”.  Director Hamrick 

indicated she would investigate and find out what action is being taken in this case.  

The report was reviewed and filed. 



 

 

 

VI. Updates:   

Alternative Sign Options-- Director Hamrick expressed her frustration with the lack 

of response from the architects and designers for options to improve the library sign.  

Chairman Moore and Trustee Mulvaney pointed out that the light had been moved up 

increasing the visibility of the sign until other options can be considered.   

Capital Campaign Status--  In general pledges, including naming opportunities, we 

have approximately $235,000.00 in total pledge amounts.  We have received to date 

approximately $195,000.00 of that pledge amount.  Of the $100,000.00 pledges 

toward the McLean fund, we have received to date approximately $53,000.00.  In 

addition, there is the income from the art sale, the run for reading, the bricks, and in-

kind donations.  At this point, the total pledges and income combined is over 

$400,000.00 with approximately $88,000.00 still to be paid.   

VII. Board Member Comments:  Trustee Steiner Bolhouse suggested consideration of 

revisiting policy for book donations so people can donate art books that will add to 

the library collection.  Chairman Moore reminded the Board of the different Holiday 

events coming up in the coming weeks, including the Township party December 5th, 

the Waverly Foundation party December 8th, and the Board party December 11th.   

VIII. Adjournment:  The meeting adjourned at 5:25 p.m. 
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